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April 3, 2025
ANNOUNCEMENT

The regular meeting of the Community Mental Health for Central Michigan Board
Services Committee scheduled for Thursday, April 10, 2025, at 4 p.m. will be held
via a Microsoft Teams meeting.

Microsoft Teams Meeting

Join the meeting now

Meeting ID: 287 092 256 436

Passcode: dR7kh7En

Dial in by phone: +1 332-249-0605, 222274221#
Phone conference ID: 222 274 221#

This meeting is open to the public and includes an opportunity for Public Comment. The
agenda is attached to this notice.

If an individual would like to contact a member of the public body to provide input or
ask questions on any business that will come before the public body at the meeting or if
an individual requires an accommodation to participate, please contact Karen Rau,
989.772.5938 or krau@cmhcm.org no later than 48 hours prior to the meeting.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmE0ZWI4ZDctMTNkZC00NjM5LThjNjktOWIyZDM3ZDI1M2Ix%40thread.v2/0?context=%7b%22Tid%22%3a%223cdd66be-7990-4ace-abc5-ce6c57c4debe%22%2c%22Oid%22%3a%229a80b1eb-a10d-4530-ad2d-869300580568%22%7d
tel:+13322490605,,222274221
mailto:krau@cmhcm.org

Community Mental Health for Central Michigan

SERVICES COMMITTEE
AGENDA

Charge: This committee shall be responsible for reviewing the service programs of the agency.
Areas of responsibilities include program development, program monitoring, needs
assessments, establishment of program priorities, assuring community input,

and conducting annual strategic planning activities.

April 10, 2025 Microsoft Teams Meeting:
4 p.m. Join the meeting now

10.

Meeting ID: 287 092 256 436
Passcode: dR7kh7En

Dial in by phone: +1 332-249-0605, 222274221#

Phone conference ID: 222 274 221#

Call to Order
Selection of Chairperson (ACTION)
Public Comment
Announcements
Minutes — March 13, 2025 (ACTION)
In-service: Crisis Services
Services Program Evaluations Discussion
- Recommend Removal of the Program Evaluation Policy
(5.300.005) (ACTION)
- Quality Assessment and Performance Improvement Program
(QAPIP) Policy (5.300.004) (ACTION)
Sentinel Events and Critical Incidents Policy (5.300.001) (ACTION)
Clubhouse Advisory Board Update

Adjournment

Please notify Karen Rau if you are unable to attend.

Phone: 989.772.5938
Email: krau@cmhcm.org
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