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Community Mental Health for Central Michigan

Provider Network Meeting Minutes
	Date:
	November 14, 2017

	Time:
	10:00 a.m.

	Place:
	Isabella Office – Lake Michigan Conference Room

	Meeting called by:
	Tonya Lawrence, Provider Network Manager

	Type of Meeting:
	Regular

	Note Taker: 
	Barb Vandaveer

	Attendees:
	Provider Network and CMHCM Staff

	Attendees (via conference phone):
	Provider Network - CMHCM Gladwin Office, Midland Office, Osceola Office, CMHCM Staff

	cc: 
	Cindy Bay-Baron Quality Advisor,  Ashten Feltman Safety Officer, Karen Bressette  Customer Service Coordinator, Executive Leadership Team (ELT)

	
	

	Agenda Topic:
	Announcements

	Presenter:
	Tonya Lawrence

	Discussion &

Conclusions:
	Attendees were welcomed and asked to use the sign in sheet to update all information including their email addresses.
Agenda change was announced to switch the order of items 7 and 9.

Reminder regarding scanning of CLS documentation and the importance to have these documents scanned into our electronic medical record system.  These documents are used for ensuring compliance with auditing processes.  If you are unable to scan the documents into CIGMMO, you may bring it to our CMH offices and we can scan for you.
Advance Directive contract language does not apply to children.
LeeAnn Sloan gave an update regarding enrolling staff in the CHAMPS system.  At this time you many only enroll master level licensed staff.  Enrollment must be completed by January 1, 2018.  Limited licensed providers and atypical providers may not enroll at this time.  This will happen at a later date and CMHCM will keep providers informed. 
An email listing was passed around the room to have providers update/confirm their contact info to assist in the HCBS Wavier notifications.

Kris Stableford, Recipient Rights Officer spoke with the group regarding the flyer titled “8 Essential Elements for PCP”.  Kris asked providers to post this flyer where services are being provided.  Kris explained an upcoming project that the Rights Office is working on regarding complying with HCBS, she asked for input from the providers on staying in compliance.

Tonya notified the providers regarding a new Provider Network Handbook aimed to assist providers.  This handbook combines provider training folders and materials, HCBS rules, and who to contact in the Provider Network Department.  This handbook is available on our external website.


	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	State of the Agency

	Presenter:
	John Obermesik, Executive Director

	Discussion &

Conclusions:
	John Obermesik thanked the provider network for their dedication and     commitment to the people in need and to providing support and feedback to the CMH system.

Michigan Association of Community Mental Health Boards has changed their name to Community Mental Health Association of Michigan (CMHAM).  They are celebrating 50 years of service.  George Rouman was recognized for his early contributions to the public mental health system. George Rouman was CMH’s Director for 40 years.

This summer CMH successfully completed our eighth triennial accreditation review dating back to 1996 from The Joint Commission a Nationally Accredited Organization.  John thanked all staff involved in this process.

Congratulations to our New Journey Clubhouse in Big Rapids for successfully completing its first Clubhouse International Review this past week.  The Summit Clubhouse is in the planning stages for their application.  The Summit Clubhouse will be moving into a new space on the west side of Mt. Pleasant.

Legislative Updates:

Disability and income based Medicaid funding cuts continue to be discussed in Congress.  

Congress has targeted the Healthy Michigan Plan (HMP).  Governor Snyder is in support of the Healthy Michigan Plan.  HMP covers 17,000 individuals in our 6 county service area.  CMH uses these monies to provide services to the individuals we serve.  Nick Lyon, Director of MDHHS has stated he will protect HMP at all costs.

The State Legislature has formed a bipartisan task force called the House CARES Task Force which focuses on the public mental health systems improvement to reduce the incidences of mental illness in jails. The task force made its last stop in Harrison.  CMH submitted two suggestions to the task force.  Currently there is a package of mental health bills under draft to address these changes within the mental health system.  There will be a special focus on veterans and the high incidences of incarcerations involving mental illness.

Section 298 update - the Senate bill 649 was introduced to allow up to three CMH’s to receive funding from Medicaid Health Plans instead of Prepaid Health Plans.  CMH is working with CMHAM to assure these do not undermine the behavioral health advances in Michigan.

MALA and LARA are working on legislation that would allow a residential setting in which one to four unrelated individuals who are served through the CMH support system to continue to operate without an AFC license. LARA would like for these setting to apply to be exempted. CMH will continue to follow these developments.

MDHHS Update: 

· Inequity of general funding will be addressed

· Barriers to Crisis Residential Units to provide mental health and SUD services

· Introduce more policies to broaden access to psychiatric inpatient beds and maximize the percent of dollars and services

· Increase focus on reducing MI and SUD occurrences in jails

MSHN will release a notice of fund availability for PA2 dollars in December. To be eligible to receive these funds a letter of intent of interested parties must be submitted in December to get an application, final approval will be in April 2018.  Tonya Lawrence will obtain the contact information at Mid State and pass along to our providers in a Constant Contact Notice.

Update on services provided by CMH:

· Approval from MDHHS to provide child therapeutic services across our six counties in collaboration with Child and Family Courts.  Contact CMH’s local Program Director for more information.

· Increasing our behavioral and health integration capabilities electronically to receive lab work and admit/discharge data to better service the whole person.

· Veterans Coordinators to support this population of persons in need

CMH happenings:

· Five of CMH’s six counties are in the top twelve most impoverished counties in the state of Michigan.

· CMH has the second highest Medicaid Penetration rate.

· We have the most HAB Supports Wavier enrollees and we continue to be the leader in Self-Determination enrollments.

· CMH continues to invest in our kids to minimize a lifetime of struggles.

· We are looking at early intervention and adding another Baby Court. 

· Mecosta-Osceola added another Youth Intervention staff

· MST has expanded into Isabella County

· Osceola’s application was accepted for the Child Parent Psychotherapy Learning Collaborative 
· Autism enrollment has increased over 50% in the past twelve months to approximately 120 individuals served at CMH; we expect this to continue to grow.

· Talks with the University of Michigan for the Michigan Child Care Collaborative Program to bring on a Behavioral Health Consultant

· Trails Research Program has been added to include all six counties.  A clinician will work with the teachers in the schools.

· Talks with pharmacies to sit down with individuals and review  their current medications to help the person manage their medications

· CMH continues to excel on national outcomes measures

· Areas of improvement include jail diversion, consumer falls, and documentation of services.

CMH encourages feedback from our invested community partners.

               

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	HCBS Update

	Presenter:
	Tonya Lawrence for Barb Mund

	Discussion &

Conclusions:
	Please see PowerPoint attachment.
A PowerPoint presentation was given on Home & Community Based Services (HCBS). 
· HCBS surveys for the B3 group are due Friday, November 17, 2017

· Provider Forum is scheduled for November 27, 2017 at CMH – Isabella to discuss all updates on HCBS
· Resources to help with the HCBS process are available at the end of the PowerPoint presentation.

	Action Items, 

Person Responsible & Deadline:
	Please email Barb Mund at bmund@cmhcm.org if you have any questions.

	
	

	Agenda Topic:
	Smoking Cessation

	Presenter:
	Judy Riley

	Discussion &

Conclusions:
	A visual presentation to promote smoking cessation was given to show the dangers of smoking utilizing real pig lungs.


	Action Items, 

Person Responsible & Deadline:
	Please email Judy Riley at jriley@cmhcm.org if you have further questions.

	
	

	Agenda Topic:
	MSHN Provider Network Updates

	Presenter:
	Tonya Lawrence

	Discussion &

Conclusions:
	· Network Adequacy Assessment is being finalized at MSHN level.  This document will outline the service availability for the entire MSHN region. 
· Reciprocity – Intra-Regional Systems – The PN Committee has solicited network membership for an inpatient and a Fiscal Intermediary Auditing Team.  Audits will be performed on inpatient hospitals and Fiscal Intermediary services.
· Provider Directory Template – MSHN Provider Network Directory will be updated to ensure accuracy of all CMH providers with the MSHN region.
· State wide Inpatient Hospital Contract template has been developed and will be implemented in the spring for all MSHN members.



	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	MEV Audit Trends

	Presenter:
	Debbie Bauman and Jennifer Dunlop

	Discussion &

Conclusions:
	Debbie and Jennifer spoke of the improvements they have seen in the following areas:

· Reviewing documentation and the progress notes

· Addressing various safety skills in many ways

· Increase in staff addressing the PCP goals in the progress notes
· Progress notes are revealing the staff knows their consumer and understanding the person they are working with.
       Areas that need attention:
· Progress Notes are not completed filled out 
· Consumer ID’s are a must on progress notes

· PCP goals must be addressed
· Events take place on the progress note but do not include the consumer involvement in the activity
· Background checks are not completed annually

· Training documents requested must be current on the date the service was provided to the consumer

· Duplication or falsifying of documention cannot happen and services will have to be paid back if this practice is discovered.

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Direct Care Wage Pass Through

	Presenter:
	Tonya Lawrence

	Discussion &

Conclusions:
	Region wide mandatory implementation of the DCW increase was effective October 1, 2017.  Amendments to the contracts were sent along with forms attesting to the wage increase. All providers within MSHN region were to pass through the wage increase to their DCW staff.  

	Action Items, 

Person Responsible & Deadline:
	These forms are due back to CMH by November 15, 2017.

	
	

	Agenda Topic:
	Home Provider Reports

	Presenter:
	Deana VanBuskirk-Hunt

	Discussion &

Conclusions:
	· Explanation of the revised forms that are needed from our home providers.
· We are in need of a snapshot picture of what happened with the individual on that day of service.

· Home Providers are required to use these forms effective immediately

· These forms are available in a fillable form on the external website under the forms section.
· CMH is open to revisions of these forms so you are encouraged to give your feedback.

· These forms will be discussed again at the Provider Forum on November 27, 2017.



	Action Items, 

Person Responsible & Deadline:
	Please email Deana VanBuskirk-Hunt at dvanbuskirk@cmhcm.org if you have further questions or comments related to these forms.

	
	

	Meeting adjourned at:
	11:50 pm

	Next meeting date:
	Tuesday, May 8, 2018 
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