COMMUNITY MENTAL HEALTH FOR CENTRAL MICHIGAN


HUMAN RESOURCE PRACTICES
The goal of the human resources function is to create an environment that fosters staff self-development and continued learning to support the Provider’s mission.  Essential processes are required to carry out effective human resources management.
· Planning by Organization leaders to define the qualifications, competencies, and staffing needed to carry out the organization mission.

· Developing and implementing processes designed to ensure that staff competence is assessed, maintained and approved.

· Providing a work environment that promotes self-development and learning.

· Criminal background checks prior to and annually during employment.
· Defined process for appointing individuals permitted by law to practice independently. Criteria to include current licensure, relevant education, training and experience, and current competence.

As evidenced by:
· Job descriptions that define necessary qualifications and competencies.

· Staff self-development plans

· Orientation process with initial training and information.

· Ongoing training.

· Performance appraisals.

Human Resource documentation that must be kept on file and provided by request:

· Date of Hire







· Copy of Photo ID

· Initial Criminal Background Check

· Annual Criminal Background Check        


· Copy of TB Test


· Initial Recipient Rights Check

· Annual Recipient Rights Check

· Initial Recipient Rights training

Individuals must be fully trained before providing services, and must complete ongoing training as required.  Training requirements for each setting can be found in the MSHN Minimum Training Requirements attachment to your contract as well as in the training manual.
· Recipient Rights Refresher


· Recipient Rights Info Log

· Corporate Compliance


· Consumer specific PCP Training


· Person Centered Plan Training                                                    

· Introduction to the Role of Direct Support Professional

· HIPAA

· Limited English Proficiency


· Cultural Competency/Diversity

· CPR/First Aid Certificate or Card


· Infection Control/Blood Borne Pathogens Training


· Safety & Fire prevention Training


· Sensitivity Training: Hearing Loss

· Trauma Informed Care Training



· Medication Administration Training



· Health Interventions

· Positive Approaches/Crisis Intervention

· Behavior Technician Certificate (Providers of Autism Services only)
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